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NEW ZEALAND 420 CLASS ASSOCIATION INCORPORATED MEETING
Thursday 1 May, 72 Vauxhall Rd, Devonport, Auckland.  
 1.    
Meeting called to order at 7.20 pm
Present: Bryan Davies, Gary Lee, William Bettle, Christine Hansen, Mike Snow-Hansen
 2.      
Apologies
Peter Langley, Peter Saunders, Mark Berry,  
3.      
Minutes from previous meeting
Matters arising:
       Bettles have paid for the NZ 420 Association International Annual Subscription fee for 5 years, up until and including 2012. NZ 420 Assoc to reimburse for the equivalent amount of 75 Euro, CH to contact treasurer Marcel and cheque to be organized for next meeting. 
       Bettles have paid for the charter of the Assoc. boat which they used last season while their own boat was shipped to Turkey.
4.      
Correspondence 

in:
       YNZ letter informing us that they would like to know where our 2009 Nationals will be held by June 30 2008 to allow for allocation of race officials for all classes. General discussion about Napier already approached and interested, also discussion about whether Takapuna BC or Murrays Bay SC might be interested. WB to talk to MBSC. 

OUT:
All emails have been regarding 2008 420 Worlds team matters- see below.
5.      
Treasurer’s report
       Account balances: Worlds #02 $32,320.01 as at 1/05/08; General #01 $11,952.19 as at 1/05/08
       Payment of $300 into #01 account for membership subs.
       General discussion re transferring monies from previous Worlds teams into a Fast Saver  acc. Take out all but $2000. BD to talk to ML
       CH to contact Linda Bettle about possibility of paying 08 NZ Worlds team entry fee by IMT
       CH requested that Assoc. arrange for Direct Debit the $13.50 monthly website fee to Information Online – CH currently paying fee.
       Reimbursement payment $445.17 to Bryan Davies for Assoc boats maintenance: 
o       Kiwi Yachting Ltd: Spinnaker pole $148.73
o       Kiwi Yachting Ltd: Jib Halyard sheave/420 trapeze pack/420 trapeze wires only $296.44
6.      
2008 Worlds
Email from Peter Saunders read out:
I will be putting a proposal to YNZ tomorrow re a coach at the worlds 
 
I would like the 420 association to think about future years worlds campaigns policies regarding official coach boats for each country.
I understand why one of our 420 boat team members has booked a boat on their own however it has (made) uncomfortable divisions in the "Team" and created its own difficulties for the balance of the team to make costings fair and equitable for coach boats that the rest will charter.
 
We also need to address the chartering of 420's at future Worlds.
From the onset some individuals this year have been working to get the best deal for themselves and shown no consideration for the remainder of the team.The charter boat companies themselves are now … and leaves the NZ420 team in poor light in the future.
Maybe next time we have a collective approach?
 
I am not expecting immediate solutions as it has all already happened but something for us to work on for the future. 
Possibility of chartering 2 large ribs – one for Women’s course, one for Open course. 30% deposit required from the Assoc. 
Email from Mark Berry:
…. I think we should go with the two large boats Pete has got secured for our support boats and use a 20ft container through gary and if we can not get 6 boats into the container help find one more charter boat for the last members of our team. Those that are not sending boats in the container could make a contribution to be able to use as storage and send tools etc .
 
       Following the non-acceptance of 3 qualifying girls teams, the next 3 teams were contacted and invited to join the team, all declined.
       Various correspondence with a Worlds team selection panel of Robyn Bilkey (Chair), Phil Williams and Mark Overington following the Saunders request to replace Sam Marshall with Chris Steele who was unable to trial at the Nationals due to illness. The selection panel approved the request.
       420 boats and 3x coach boats possibly being shipped in a container with Gary Lee as the contact.
       Coaching arrangements in NZ – Ian Neely and Jamie Hunt. Coaching each Saturday afternoon, with a 3 day Clinic over Queen’s Birthday weekend 31 May, 1 & 2 June 08.
       Discussion about transferring $4000 from Assoc. account into Worlds team treasurer acc. for miscellaneous team costs.
       Gary Lee reported that there were new dates for the possible container – pack in Avondale 31st May after training, leaves 6 June; arrives Greece 8 July.
7.      
General Business
Mike Pearce fixing Assoc. boats centerboard.
General discussion about Worlds team coaching, uniforms.
8.     Next meeting
To be advised. 
