NZ INTERNATIONAL 420 ASSOC. INC.
72 VAUXHALL ROAD

DEVONPORT

AUCKLAND

EMAIL: showhanasen@internet.co.nz
PH: 09 445 2061

Minutes of the 2008 420 Worlds team and special committee meeting
8pm Friday 25 April, Algies Bay

Present: Peter Saunders Chair; Mike Bacher, Loretta Maloney, Bernadette Hazard, Derek Snow, Claudia Lardies,
Marcelo Lardies, Mark Berry, Kirsten Berry, Garth Goodwin, Caroline Goodwin, Gary Lee, Susan Lee, Mark
Hansen, Gina Hansen, Paula Drummond,, Ray Steele, Rhonda Steele, Paul Francis, Roy Walmsley, Sue Walmsley,
Phil Turner, Bridget Kool, Christine Hansen

Apologies: Bryan and Sabra Davies, William and Linda Bettle, Nick Hazard, Jim Maloney

I. The following people were elected to fill team roles:
Team Manager - Peter Saunders / assisted by Bernadette Cornille
Delegate to represent NZ at the General Assembly - Mark Berry
Treasurer - Garth Goodwin

Adults attending regatta in Athens: Mike Bacher

Mark & Kirsten Berry Jim Maloney

Carolyn & Garth Goodwin Pete Saunders

Sabra Davies Gina and Mark Hansen
Roy and Sue Walmsley Susan & Gary Lee
Bernadette and Nick Hazard Ray Steele

Mike Drummond if available William and Linda Bettle

2. Boat shipping
Paul Francis and Gary Lee presented options regarding shipping 420's and coach boats in a 40’ container. Paul
has been working with Dave MacKay through Schenker - $23,000 plus $5,000 cranage.

Gary Lee has another deal through Mainfreight - $28,000 less $8,000 sponsorship. This was the chosen
option. 6 x 420 teams have shown serious interest in shipping, and the remaining space would be used for 2
or 3 coach boats depending on size of RIBs..

Container drop off at suitable flat site (such as Gary or William's factory) |7 May 08
Container packed 19 May 08
Container shipping 21 May 08

Teams shipping: Own 420 arrangements:
Berry Cooke/lllingworth
Goodwin/Walmsley Maloney/Bacher
Goodwin/Snow-Hansen Saunders/Steele
Francis/Snow-Hansen Hansen/Drummond
Lee/Bettle

Hazard/Lardies

Davies/Urry

*  Garth Goodwin and Peter Saunders to work out costs for 420 teams using container, and cost to team
members utilizing coach boats and container for shipping of sails, and storage at the event.

*  Christine to email costings to team members - on separate sheet.

*  Caroline to contact those intending to ship, Goodwins to collect shipping fee.

*  Christine to send out web address for Wellington Chamber of Commerce so teams can download
carnet forms and prepare.

*  Gary Lee to send out agent and shipping details for carnets to those shipping.

*  Along with carnets, teams need to either organise a bond through their bank or make send a bond
cheque to the Well Chamber of Commerce - details on carnet.

e Caroline has sent out an email describing the process, this is becoming urgent.
Shipping details not yet confirmed.



3. 420 Boat Charter

Details of 420 charter through Sports Sail Centre emailed already, also on the official web site. Contact

has said the boats could be made available earlier than the stated |9th if there were enough people

interested.

*  Details of Simon Cooke charter boats previously emailed, considerably cheaper than official boats.
Would also make available earlier if enough interest.

»  Ziegelmayers could be available - contact Richard McAlister of KiwiYachting in AK if interested

*  Nautivela (Milan) could be available - contact Nautivela through their web site if interested. Offering
a deal for Garda only of 700 Euro, or 1,100 Euro for Garda and Worlds.

Lengthy discussion regarding the availability of coach boats for each course.

4. Coach boats
Container to take 2 or 3 coach boats - | to be used on women'’s course and open course take the
remaining | or 2. Cost for those teams utilizing coach boats from container $1000 per team.

Mike Bacher has chartered a coach boat from the official organisers for private use - is happy to
support other women'’s teams on the water in return for share of fuel money, boat only available for
coach Jim Maloney.

Possibly team will source another coach boat for the open fleet from the official organisers to
supplement coach boats sent in container. Cost per official coach boat for 10 days charter 1500 Euro.
*  Peter Saunders contacting organisers - will email team members with outcome.

If parents driving support boats, they need a RYA certificate
*  RoyWalmsley to make enquiries in GBR and inform the team members.

5. Coaching in Greece
a.  Girls crews parents voted not to take a coach to Athens. Mark Berry and Jim Maloney offering
services to all women'’s teams.

b.  Majority of open crew parents initially expressed the wish not to pay for the services of a
professional coach. After some discussion it was decided to look into the possibility of using a coach
already based in Europe for other coaching or sailing commitments.
Those possibly available and in Europe - Geoff Woolley possibly with youth team and sailing 470,
Andrew Brown sailing Moth, Shelley Hesson in Valencia. Mark Overington another possibility.
*  Peter Saunders coming back to team with cost of coach for open fleet for a coach already based in
Europe, and for one travelling from NZ. Jamie Hunt, lan Neely possibilities.
¢ Final decision to be made on coach or no coach with open team.

6. Coaching in NZ prior to departure
General discussion about coaching options and coaching expectations/objectives. Derek talking to lan
Neely who is a professional coach. Other options for coaching are sailors Geoff Woolley, Jamie Hunt,
Andrew Brown. Roy Walmsley talking to Jamie Hunt. Paul Francis talking to Mark Overington.
General agreement to have a 3 day session at Takapuna over Queen’s Birthday Weekend - 31| May, | &
2 June.
Second long weekend session |7 & 18 May prior to packing boats into container on 19 May. Will need
to delay container packing by one day.
Email covering programme sent out 30 April entitled Fwd: 420 Worlds Team Training

7. Funding
Roy Walmsley making funding applications on behalf of the team. Funding applications going in for
uniform - quotes from Christine
Coaching in NZ - clinics and every 2nd weekend- has quotes,
Coaching in Greece - quotes from ?
container - quotes from Gary and Paul F
Regatta Entry fee - through 420 Assn
Charter 420 fees - through 420 Assn
Rib charter fees if any - through 420 Assn



420 Association Resolutions 25 April 2008

It was resolved that a request be made to the Perry Foundation for coaching expenses at the
World Championships in Athens, at a cost excluding GST of $10,625.00.

It was resolved that a request be made to the New Zealand Community Trust, for shipping
expenses, for the NZ Worlds Team, at a cost excluding GST of $21,572.3 |

It was resolved that a request be made to the Pelorus Trust, for Entry Fee expenses, for the New
Zealand Team to attend the 420 World Championships in Athens, Greece at a cost excluding
GST of $5,533.00.

Moved Peter Saunders/Seconded Christine Hansen / All agreed

Any successful funds from container to be spread amongst all who put in money towards use of
container for shipping of boats or other equipment, storage, use of coach boats or other equipment

A special 420 Assn committee meeting then agreed to pass the resolution to endorse Roy Walmsley

making funding applications on behalf of the NZ 420 team. Committee members present were:

Christine Hansen, Peter Saunders, Gary Lee, Phil Turner, Garth Goodwin, Mark Berry.

* Ifa crew is seeking funding from a trust through a local yacht club as an individual or for the
team - please talk to Roy first, we don’t want any accidental double dipping.

8. Air travel - those present have made travel arrangements, mostly with Emirates, a variety of
departure dates.

9. Accommodation - most have booked the Galaxy hotel. Christine awaiting advice from Greek
contact for other possibilities, will inform rest of team if anything of value comes through.

10.Insurance - All insurances can be covered by Legal & Professional, Jose Dallimore contact:
Jose Dallimore - Executive Assistant
Email: jose@cover.co.nz
Legal & Professional Insurance Group Ltd
Physical Address: Level 9, Gosling Chapman Tower; 51-53 Shortland
Street, Auckland
Postal Address: P O Box | 106, Auckland, New Zealand
PH + 649966 7430 FAX + 649 966 7439 EMAIL info@coverconz WEB www.cover.co.nz

This is the agency used by YNZ, but team members are advised to find what is best for them. NOR
requirement for entering regatta 500,000 Euro - need evidence of policy with you.

I 1. Measurement - NOR has requirements, John Thompson or Gregor Bowater for advice. If using a
boat from NZ, be sure to take measurement certificate.

12. Uniform - Christine sending out questionnaire. Light coloured long-sleeve rash top a suggestion in
the heat.

13. Final team entry fee - by 22 June, Christine/Bryan with another 420 Assn account signee to pay.
Need sail numbers.

14. Trophies - Bernadette has collected. Need to get to Athens - container or not! Someone to find
cost and possibly ship separately. A volunteer from the team please.

15. Country flags for support boats / National anthem - Rhonda?

16. Video footage taken during training - a parent handy with a video camera to go out with
one of coaches and video sailors. This is such a valuable coaching resource and could be used by the
media if there’s anyone standing on the podium in Athens - a volunteer from the team please -

someone not in the Youth team.

17. Photos / video footage for media - Christine to hold here in NZ



