MINUTES OF THE NEW ZEALAND 420 ASSOCIATION 
 
HELD AT 72 VAUXHALL ROAD, DEVONPORT, AUCKLAND, 
SATURDAY 3 JUNE 2006
 
Meeting called to order by Chair Bryan Davies at 10.30 AM
 
Present:
Bryan Davies, Christine Hansen, , Pip Kowalczyk, Hannah Sargisson, Richard Burling, Peter Langley, Robyn Bilkey, Lesley Thompson, Derek Snow
 
1. Apologies:
Ross Sutherland, Kate Spackman, Wayne Keen, Michelle Kennedy
 
2. Matters arising from previous minutes
 
I.               Outstanding debt from 2005 Worlds team still unresolved. BD has contacted team member’s family – they have an insurance issue to sort out, BD will continue to pursue.
II.              Tim Short has indicated that Sandspit acceot that the  Labour Day weekend regatta being held at Takapuna BC, would like Sandspit included in AK inter-club series.
III.            MOVED that the May minutes were a true and accurate account. ALL AGREED
 
3.
Finances
02 Account – 2006 Worlds 
Balance $51,242.26 being the sum of monies received from trust applications and Worlds team deposits. A payment of $37,5000 has been made to Simon Cooke as a deposit for 5 boats being purchased by the NZ 420 Assoc. with trust fund money, and payments of $1,000/$500 to teams/sailors who failed to qualify for the 2006 Worlds team. 
 
01 Account – 2006 Memberships/clinics
Balance as at 31/3/06 $3,657.53
 
00 Account 2005 memberships/2005 Worlds team
Balance as at 31/3/06 $3,329.03. Funds to be transferred to 01 account and then closed after outstanding debt collected. 
 
 
4
Correspondence
CH tabled: 
Invoice for $39.38 from INFORMATION ONLINE for new 420 website address. They have also requested that a monthly direct debit of $13.50 from the 420 association be arranged, this has previously been paid by Ross Sutherland. ALL AGREED
 
Information on 420 European Championships (Turkey) and 420 & 470 European Junior Championships (Holland) as possible international regattas for NZ teams in 2007.
 
Options for scoring systems from Wayne Keen and Derek Snow
 
 
5.
Funding
       BD - Trust funds of $6,000 received for coaching and $5,000 for boats (can be used to top up short fall on boat funding already received).
 
       CH to put in funding application to AYBA for coaching leading up the 2007 Worlds, possible $1,000 - $2,000.
 
       CH to put in funding application to the International Yachting Trust – 2005 team received $10,000.00.
 
       HS to work with Phil Williams to put in funding application to Meridian Energy.
 
       HS/SB to put in $618 from sail won by 2005 NZ 420 team – will go into funding pool for Worlds AK clinic held during Queens Birthday weekend.
 
       HS to ask Jude  Eade what current funding applications she has submitted on behalf of the NZ 420 Assoc. To suggest funding applications for NZ coaching prior to 2006 Worlds, spare set of sails, coaching clinic in Tauranga etc
 
       RB & CH to come up with fall back position for sailors training with Mat Brown in AK, send out an email with information on possible costs per team. Cost $100 per day for coach, coach boat cost will be donated by Kohimarama if no funding is forthcoming.
 
 
6. 
2007 NZ  Worlds Selection Trials
General discussion about the options of format and scoring.
 
Resolved:
I.               To select 7 Women and 7 Open teams from 1st  trial, 7 Women and 7 Open teams from the Pre-World trials. ALL AGREED
 
II.              To be eligible for selection for the 2007 NZ 420 team sailors must register and sail in both selection trials, unless they have dispensation from the NZ 420 Association or a doctor. ALL AGREED
 
 
1st Trial 16 – 19 December 2006
Resolved: 

I.               Open to New Zealanders only. 
II.              Women sail with open fleet but scored separately.
III.            4 days racing, 12 race series, 3 races per day with ability to get 1 race ahead of schedule.
IV.             6 races constitute a series.
V.              1st drop at race 6, 2nd drop at race 11.
ALL AGREED
 
Pre-Worlds 26-27 Dec. Reg. & Measuring, 28 – 30 Dec. Racing
Resolved: 
I.               Women have separate fleet on same course.
II.              Open fleet – if more than 65 split into 4 flights and sail round robins.
III.            Fleets seeded by NZ 420 Assoc, re-seeded at end of each day, coloured ribbon to identify each fleet.
IV.            3 days racing, 9 race series, 3 races per day with ability to get 1 race ahead of schedule.
V.              4 races constitutes a series.
VI.            1st drop at 5 races
VII.           Extract New Zealanders’ scores in Open fleet’s final results for ranking and allocation of remaining 7 NZ Open fleet places.
ALL AGREED
 
Resolved: That Richard Burling be first point of contact for race officers John and Linda Parish , if any problems Richard will consult the NZ 420 committee. Moved CH Seconded BD, ALL AGREED
 
 
7. 
2006 Team Boat Allocation
5 boats owned by team members, 3 charter Lenams, NZ 420 Assoc own 5 Ziegelmayers, 1 Simon Cooke Ziegelmayer charter.  Of those chartering, all teams would prefer Ziegelmayers.
Resolved: 
I.               That once allocation is made, decision can’t be changed by purchase of 11th Ziegelmayer.
II.              That first 2 Lenams go to bottom open and bottom women qualifying teams who do not own boat.
III.            That BD and HS speak to Langley/Dean and Hazard/Hamilton families and give the following options: 
       Come to an agreement between themselves 
       Draw lots
       Or failing that, defer to committee decision 
ALL AGREED
 
8.              Sailing Calendar
CH and BD met and discussed preliminary 420 sailing calendar during previous weekend. General philosophy is for the class to support regattas, to be seen which will help grow the class.The Assn's general philosophy is not intended to cut across the arrangements that have been made for coaching and training for the Canary's team. 
Preliminary calendar will be sent to committee members by the end of week, would like input from WN, Tauranga and CHCH, can include their local regattas if they get back to CH asap.
9.
General Business
 
General discussion about 2007 Nationals to be held at Easter time, and to become the selection regatta for European regattas in 2007 – New Plymouth to be approached. 
 
Youthsail is at Worser Bay in 2007 – need a Nationals venue which is a reasonable driving distance between the two.
 
2007 North Island Champs mid to late February – Napier to be approached.
 
7. Next meeting
The next meeting will be held on Wednesday 28 June, Auckland, 7 pm,  at a venue to be advised by CH.
 
 
There being no further business the meeting ended at 1.15 pm.
 
 
 
 
 
 
