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MINUTES OF THE NEW ZEALAND 420 ASSOCIATION INCORPORATED 
ANNUAL GENERAL MEETING
 
HELD AT NAPIER SAILING CLUB, HAWKES BAY, 
Sunday 22nd FEBRUARY 2009.
 

Meeting called to order by Chair Peter Saunders at 7.50 pm

 

1. Present:

Peter Saunders, Gary Lee, Susan Lee, Garth Goodwin, Mark Berry, Phil Turner, Jim Maloney, Mark Stevenson, Anita Stevenson, Craig Moss, Nick Bullock, Grant Beck, James Munro, Tony Wornall, Adrian Mannering, Bernie Goedhart, Matt Taylor, Paul Francis,

2.          Apologies:

Ray Steele, Marcelo Lardies
 

3.          Confirmation of Minutes of the 2008 AGM

Moved that they were a true record: Gary Lee

Seconded: Mark Stevenson

Carried
 

4.          Matters arising from 2008 AGM

Nil 
 

5.          Chairman’s Report

 
My report is from August last year when the committee reluctantly accepted the resignations from Bryan Davies and Christine Snow-Hansen, Bryan who has steered our class through for the last 3 years as chairman and Christine as secretary for 4 years, obviously both have put a lot of effort into the class and it has been through their commitment and  stewardship that our 420 association is in good shape and we were fortunate to have them on board as long as we did.

 

New committee members were welcomed onboard at the same time , Jim  Maloney, Ray Steele, and we later co opted James Munro to help keep the numbers up to make a quorum which has been our greatest hurdle in keeping things going.

Phil & Maryanne Turner took on the temporary role as secretary and looking after registrations with Jim Maloney looking after training/coaching programmes .These 3 stepped up and have volunteered a considerable amount of their time to keep things rolling but cannot be expected to continue without more support in those roles.

 

 Committee meetings by emails are a great way of communicating however not all of us read them at the same time for a variety of reasons and hence the response times are the same, plus the context of emails can be easily misinterpreted creating unnecessary and unintentional anxiety between the mailing recipients. 

For these reasons I firmly believe we need to have the ability to create a quorum of committee members based around the greater Auckland area again that can get together on a regular basis to allow the association to get motions past, payments made etc.... Committee members from the wider NZ are also essential to ensure input and fair representation comes from all the regions.  

 

2008 ISAF Youth Worlds

Last year our class was represented by Alex Maloney Bianca Barbarich- Bacher and Paul Snow-Hansen/Ben Goodwin in the 29er class both teams finishing 4th in their respective  girls and boys fleets and also Frankie Lardies/David Hazzard in the Sirena SL16 (multihull) finishing a respectable 7th after sailing this new catamaran for such a short time.

 

420 Worlds Athens, Greece

Last year we sent 11 teams ( 4 in the women’s and 7 in the open) to the Worlds in Athens in July.

This team was perhaps less experienced overall than in previous years however the results showed most teams performing to the high level they needed too to obtain top finishing places, Simon Cooke/ Scott Illingworth finishing 4th and Paul Snow-Hansen/Ben Goodwin 7th in the Open fleet and Alex Maloney /Bianca Barbarich-Bacher 13th in the Womens fleet.  For many of this team including their parents it was a building experience going to an overseas Worlds regatta for the first time and an experience they would of gained from. 

Reflecting on the process that many were involved in organising last years team regarding the sending of own yachts and ribs to the worlds I believe there were lessons to be learned from for the betterment of future teams going away and would hope that this years team can gain from last years experiences.

My recommendation would be that this years team going to the worlds works collectively together and draws on the experiences that is available from those who have been involved in past worlds regattas.

 

Nationals

This year all financial members of the association were asked to consider changes to the normal timing of our 420 Nationals and there was plenty of discussion for the pros and cons  for change. Timing of the then proposed Youth Trials in Lyttleton 4 days after our original date for our Nationals finishing in Napier and Easter been later in April certainly had some influence to an earlier format which after a vote a change was called for and adopted and hence we are at Napier in February . As was discussed prior to the vote this years earlier Nationals was to be a trial, next years venue has yet to be decided, the history of the last 4 years suggests to me that it should look at going  further north for 2010

Previous 4 yrs venues

2009 Napier

2008 New Plymouth

2007 Evans Bay

2006 Lyttleton  

 

Whichever venue/date is decided on for next year all consideration needs to be in the best interests of the NZ 420 Class as a whole for the future to ensure continued involvement from NZ youth as they progress from the Optimists, P class and Starlings etc..., there are challenges ahead with the 29er also been a Youth boat for next years ISAF Youth Worlds which could likely have an affect on the 420 class. 

 

Association 420’s

At present the association owns 2 x 420’s which are chartered out periodically throughout the year, for the last 3 months Bryan Davies has continued to store them on behalf of the association for $300 per month, the association needs to consider the future of these boats regarding the ongoing maintenance and storage at a cost the association believes is affordable.

Financials

On the face of it we appear to be in a similar healthy situation to last year shown by the draft copy of accounts, unfortunately due to the timing of the changing over mid last year of committee members and our collating of data since then I would be recommending an audit be done as soon as practical to clarify to the 2009/10 committee the full state of accounts. 

 

The future of this class now lies with those of you sitting with us at this AGM and would hope that you step up and get involved to ensure it’s future growth and success as it has done in the past

 

Peter Saunders

Chairman
Moved to accept the Chairman’s report: Jim Maloney

Seconded: James Munro

Carried
 

6.          Measurer’s Report

Whilst there was not a formal report to this meeting, it was noted that John Tompson had given of his time to attend the 420 Nationals in Napier to sign off sailors equipment to be used during the National Regatta. It was intended that there was to be no new gear measured at the regatta venue, and that equipment and sails were to be measured prior to arriving in Napier. For the most part this applied, however John did measure some equipment, without incident. Perhaps in future to assist in having sailors arrive at the nationals fully compliant with measurement, a measurement session could be organised at a given venue before hand, as was held successfully, prior to the 2008 nationals
 

7.          Treasurer’s Report

Peter Saunders reported that Marcelo Lardies was unable to attend the AGM and limited account details were available in a ‘Draft’ form as distributed.  PS voiced concern that the current committee had for some time only very limited information as to the financial position of the NZ 420 Class Assoc. and that a full audit of the Assoc; account must be undertaken immediately. PS to discuss with Marcelo Lardies and to arrange for an audit to be conducted as appropriate.

Matt Taylor commented from the floor that it appeared the Assoc; had substantial balances that may be better placed in terms of interest bearing accounts. Some discussion took place around this suggestion and PS pointed out this had been requested to be actioned  at a previous committee meeting. In addition,  it had proved important in the past that funds were readily available for paying team deposits for world championship entries (that are reimbursed by the sailors). PS further explained how funds had built up through grants to previous 420 Worlds campaigns. Previous committees have felt a need to retain funds to ensure the Assoc; remained in a strong position financially for future management. The current committee has endorsed this view as it should also be noted that many members pass through this class over a short period, therefore important to have the Assoc; in a strong position year on year. MT emphasised it was important the committee had a plan for dealing with these funds.
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Statement Of Financial Position Draft

For The Year Ended 30 November 2008

This Year Last Year
2008 2007
®) ©)

Members Funds:

Opening Balance 48,525.35
Current Year Surplus(Deficit) 1,725.99
Closing Balance 50,251.34
Represented by:

ASB Bank Cheque Account- 01 12,590.73
ASB Bank Cheque Account- 02 19,660.6

420 Boats 18,000.00
Total Assets 50,251.34
Current Liabilities:

Accounts Payable
‘Subscriptions paid in advance

Total Liabilities

Net Assets

For and b

Chairman

Treasurer




 

It was felt that we should maintain our current membership registration fee as it covers running costs. This year the Association currently has 59 financial members. 

Charter fees for the use of the Association boats has covered maintenance costs along with storage fees, with some surplus. 

 

 

The accounts would be brought up to date and submitted by the Treasurer for auditing. Peter Saunders moved to accept the ‘Draft’ accounts subject to audit. Seconded by Jim Maloney:    Carried
 

 

8.          Election of Officers and Committee

 

Mark Berry reported that he wished to stand down from the committee, PS thanked Mark for his contribution to the class which had been significant over a number of years.

 

The following members return to the NZ 420 committee:

Chair:



Peter Saunders

AK

Webmaster:
            
Christine Hansen

AK

Secretary :                    
Phil Turner                     
Taupo

Treasurer:


Marcelo Lardies

AK

Measurement:


Greg Bowater


CHCH

General Committee:

James Munro


AK

                                      
Jim Maloney                   
AK





Gary Lee


AK





Garth Goodwin

Napier

Registration Secretary    
Maryanne Turner           
Taupo

The following members were co-opted onto the NZ 420 general committee during 2008:





Nominated


Seconded


James Munro


Phil Turner

              Peter Saunders

(James Munro has offered to oversee accounts/financial affairs of the Assoc; on the understanding audited accounts are handed over April/May)


 

The following people were elected to join the NZ 420 Assoc committee:

 





Nominated


Seconded

Craig Moss


Jim Maloney

             Garth Goodwin

Karen Goldwater                    Gary Lee                                 James Munro

Bernie Goedhart                     Mark Berry                              Gary Lee

 

The following people retired from the NZ 420 Assoc committee:

Ray Steele

9. General Business

A motion was put that the committee support and endorse Karen Goldwater to seek funding assistance through charities and trusts to aid current sailing members wishing to travel to international events in particular the Open 420 World Championships at Lake Garda, Italy. Applications will be sort for accommodation, travel, coaching and equipment.  Moved Jim Maloney; Seconded Garth Goodwin.  Carried:   

Discussion was held as to whether to retain the two Assoc; 420 boats due to them being another year older and potentially with the number of newer boats in the country now becoming more difficult to sell. Added to this was the matter of storage costing $300 per month. After some discussion the majority decided the boats should be held onto by the Assoc; as it was good to have them available for new teams starting out as well as visiting teams from overseas. Paul Francis offered to store and look after the boats in Auckland. Adrian Mannering has also offered to look after one boat in Napier if necessary. Phil Turner to send Jim Maloney a copy of the charter guidelines for review.

James Munro suggested he would canvas the Wakatere Club as to hosting the 2010 Nationals. PT to send an email to Auckland clubs inviting them to consider hosting this event. Members of the association are willing to assist with any planning or management of the nationals if host clubs require assistance. In terms of the timing of the event, members were reminded that the earlier timing of the 2009 Nationals was a trial only and still to be evaluated given there was still a portion of the season to go. All members will be asked for their input as to the timing for next year.   

Peter Saunders said the Association would like to thank Napier Sailing Club for hosting the 2009 Nationals.
 

Jim Maloney thanked Peter Saunders for his continued work on behalf of the Class, recognising that Peter no longer had a sailor full time in the class, but that his contribution and past experience was vital for the healthy continuation of the Assoc. 

 
There being no further business, the meeting closed at 9.10pm.
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