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NEW ZEALAND 420 CLASS ASSOCIATION INCORPORATED MEETING
Wednesday 29 November 2006, 10 Burrows Avenue, Parnell AK
 Meeting opened 6.30 pm
 
Present, Bryan Davies, Christine Hansen, Peter Langley,, Hannah Sargisson, Robyn Bilkey, Lesley Thompson  
 
1.     APOLOGIES
Gregor Bowater, Mark Berry, Wayne Keen, Lois Dye-Hutchinson, Richard Burling
 
 
1.MINUTES FROM PREVIOUS MEETING
All agreed a true reflection.
Matters arising: 

-        PL to send Canary Island photos to BD for Trusts
-        5 x Assoc. boats being repaired by Mike Pearce. Ziegalmayer not happy with paying bill for repairs, Assoc. will pursue $500 per boat cost, through Simon Cooke.  Simon talking to Superspars about covering cost of replacing forestays, etc
-        BD asking S Cooke to provide spare foils for Assoc. boats, and replacement of non-measuring foils.
-        BD to email Mike Pearce regarding spare rigs for Assoc boats.
-        Mike Pearce will be open for repairs during the Worlds.
-        Graeme Robin’s loft will hopefully be open for repairs during the Worlds – someone to enquire?
-        LT has contacted John Wilkinson who has agreed to audit accounts for NZ 420 Class Incorporated Societies return.
 
 
2.     CORRESPONDENCE
Out:
Email to members regarding measurement requirements, on behalf of John Thompson.
Email to members regarding expressions of interest in Fiji/Samoa team.
 
In: Tabled by CH
Invoice from YNZ for 420 Class affiliation. 
Invoices for website, CH to put in 6 monthly claim for covering cost.
Email from Swiss girls looking for a coach while in NZ – sent on to various coaches.
Email from Cat Chimney USA/German crew  looking for advice on how to enter 420 Worlds, USA 420 Assoc Chair has approved and entered.
 
In: Tables by RB
Invoice for Sunday 420 coaching at Takapuna for $1,121.38. 420 logo to be attached and sent on to BD, who will forward to AYBA. 
 
 
3.     TREASURER’S REPORT – Lesley Thompson
Balance 00 - $5684.29 – account now closed and funds tranfered to 02 account.
Balance 01 - $5,827.90
Balance 02 - $17,792.99   All as at November 2nd, 2006
 
$250 per sailor have been received from 45 assoc members requested to make an early payment of the 2007 Worlds Entry Fee – 02 account.
Team Entry fee of $14,316.35 (7,250 Euro) for 15 boats made from 02 account on 29 November 2006.
4.     COACHING CLINICS
TBC Clinic 2 & 3 December, coaches confirmed as Dennis Jones coaching Mat Davies; Geoff Woolley and Mark Overington. 20 boats registered – will be split 6 + 7 + 7 . Mat Brown to attend clinic with YNZ covering cost. $100 deposit paid by crews will cover cost. 
TBC Clinic 6, 7 & 8 December, coaches confirmed as Mark Kennedy, Dan Slater, with Sarah Bilkey in mornings and Jake Bartrom in afternoons. 21 boats registered, cost of $150 per boat.
 
 
5.2007 WORLDS
-       Funding applications made for coaching through Jude Eades.
-       Coaching Proposal presented by Robyn Bilkey – previously circulated to committee members for discussion. 
-
The committee has given its unanimous support to the recommendation that we arrange 
4x on-the-water coaches Mat Brown, Ian Neely, Mark Overington and  Geoff Woolley. 
Funding has been applied for, and we are awaiting the outcome. If funding is not 
available, then the Committee's present intention is that the sailors in the team that is 
selected will  be asked to share the cost of the coaches. It was also agreed that if 
 
Cooke is available , the committee will try to arrange with him to provide a special off-
water briefing(including weather) and debriefing as he did in the Canaries, for those who 
would like it.
-
The committee has organized, 4 coach boats at no charge save for fuel costs
-        It was agreed that a compromise should be found. RB to talk to Simon about offering these services on a ‘user pays’ basis.
-       Practical concerns about briefing/debriefing 58 sailors effectively was raised, splitting sailors into groups with designated coaches was considered. Decided to let coaches structure sailors on and off water.
-       Sailors to be asked to pay for 4 x on-the-water coaches: Mat Brown, Ian Neally, Mark Overington and Geoff Woolley.
-       TBC to provide area for briefing and debriefing. Measurement area may be available.
-       Coach boats: YNZ providing x1, Kohimarama x1, Wakatere and Torbay each to be approached for remaining x2 boats.
 
-       3rd Party Insurance – as stated in the NOR, each sailor requires 1,500,000 Euro 3rd party insurance for Worlds. BD to talk to Jose Dalimore about giving NZ team sailors a reduced team rate.
 
-       ISAF Sailor number required by each member of team – available through ISAF website
 
Email to sailors regarding approximate costs of entry fee (CH), coaching (RB), insurance (BD) and uniform (CH) (and need for ISAF sailor number) to be sent out on Monday 4 December. R Bilkey to write email regarding coaching proposal to accompany budget.
 
 
Fiji / Samoa
HS (& R Burling) hopeful about submitting preliminary application for Fiji and Samoa teams to Int. 420 Assoc. on Thursday 30 Nov. Email requesting expressions of interest to sailors was followed up by phone calls by RB & HS. Have identified the need for approximately 3 places for women’s crews, open positions less clear but a higher number needed. HS/RB  working with Ralph Roberts, Nino Schmueli, Fijian and Samoan authorities.
 
In return Fiji would like NZ 420 Assoc. to pay the airfare for 1 or 2 senior sailors to travel to Fiji and coach young Fijian sailors in the 420. Accommodation etc would be covered. Cost of airfare to be spread amongst sailors in both teams.
 
In return Samoa would like NZ 420 Assoc. to provide 4 x Lasers for Samoan sailors attending the Laser Nationals in the Bay of Islands (NZ) and Sail AK
-        Entry through these teams will have added costs of Late Entry Fee ($100 per boat), joining a Fijian/Samoan club and the Fijian airfare.
-        Sailors in Fiji/Samoa teams to help find 4 x Lasers.
-        Committee would like supports/parents in teams to organise on-the-water support etc, if numbers are small they could attend NZ briefing.
 
 
6.    GENERAL BUSINESS
Press release from Jodie Perkins about 420 Worlds has appeared in newspaper, on ISAF website, YNZ briefings.
470 Website link through NZ 420 site agreed.
Worlds Team scoring system being discussed with TBC race committee.
 
7.    NEXT MEETING
Wednesday 18 December 2006 Takapuna Boating Club, time and place to be advised.  
 
 
Meeting closed at 9.15 pm.
