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NEW ZEALAND 420 CLASS ASSOCIATION INCORPORATED MEETING

Sunday December 7th, Aboard ‘Hijacker’, somewhere off Torbay.  

 

Meeting called to order at 1300

Present: Peter Saunders, Gary Lee, Jim Maloney, Ray Steele, James Munroe, Marcelo Lardies,        Phil Turner

Apologies

Garth Goodwin, Mark Berry,  

Correspondence 


in:

· Various emails from four parties requesting to lease Assoc; 420’s Parties involved include ,

Mannerings (Napier), Jo Aleh (re Irish team), Bryan Davies (re Australian team), Marty Watson    (re Japanese team)

       YNZ re change in policy and venue for the youth trials

        Clive Arnold re lost certificates


OUT:

              Letters of thanks to North Sails and Steves Marine for their support at the 420 North Is

              Various emails to members re inward matters ie, YNZ, and leasing of  boats.

Emails to members re boat storage for Assoc; 420’s, and nominees for new committee       members

Treasurer’s report

· Account balances: Worlds #02 $18,335 as at 30/11/08; General #01 $10,190 as at 30/11/08

· General discussion re  placing a portion of funds on term deposit for 3months. Marcelo L to consider up and coming expenses, possible deposits etc for Worlds, come back to the committee with proposal.

· Need to get signatories changed as proposed at Devonport meeting, ie Ray Steele, Jim Maloney, and James Munroe.

· Peter S to speak with Bryan Davies to forward cheque books, Insurance documents, general incorporation documents of the Assoc;

· Outstanding a/c’s; Bryan Davies x2, for 420 boat storage $300 plus GST (x2) 

                       YNZ , $100

2009 Worlds (forward planning)

Mark Berry has pre booked 15 apartments at Lake Garda. Jim M reports the apartments are small but well located for the venue and generally ideal for up to 5 persons each apart; In brief 20mins walk or 5 mins bike ride to venue, easy to hire bikes close by apartments. It was decided these apartments should be formally secured for NZ Team, Mark Berry to confirm arrangements to have this done. 

Peter S will approach Karen Goldwater requesting that she manage funding requests from Lotteries and Charity commissions. These grant applications need to be approached in a professional manner, Karen evidently has experience in this field and keen to be involved. Assoc; needs to be much better organized with material to submit in placing grant applications, ie audited accounts and respective Assoc; documents to hand so applications can be placed within critical dates. Funding is generally not difficult to seek, but time consuming.

It was proposed; 420 Assoc; apply for funding from general trusts for the following resources; Coaching, team clothing, equipment and travel to events. Jim M, seconded Peter S 

 In terms of 2008 Worlds, Peter S proposed that the Assoc; reimburse MBSC for the repairs needed to be made to support ribs on their return from Greece, (approx $600) seconded James M. Ray S recorded that these ribs had not been presented properly when they left NZ and that the work shop should not have invoiced MBSC a second time for the repair. Ray was also grateful to MBSC for supporting the team in sending the boats.
General Business

 420 Nationals: Do Napier want help in securing sponsorship for the coming national regatta? Garth G to come back to committee with update.

Peter S to contact class measurer to enquire re availability for Nationals. Assoc; will provide travel and accommodation. It will be important to remind all competitors that all equipment must be measured  prior to the regatta commencing, including sails. (sail buttons DO NOT constitute sail measurement) 

Assoc; 420 boats: Jo Aleh has been previously advised she can have the use a boat for the Irish team for a period starting mid Jan through Feb. Fee will be $3000. $1000 will be deposit which will become the bond upon pick up. Jo has requested up to 2 extra weeks hire, committee suggests a further $500 per week fee. Peter S to find out if Bryan Davies has Lease documents for hireage.

Second boat to be offered in first instance to Mannerings’, Phil T to approach Adrian, and report back asap, so that other requests can be considered and private boats arranged if necessary.

Peter S moved that Assoc; boats can be chartered to the host club of the National Regatta to foster and encourage local sailors to take part in the event. Seconded Gary L

Boat Storage: It was generally felt that boat storage for Assoc; boats @ $300 plus GST per month was not an expense that could be sustained and that unless an alternative storage arrangement could be sourced, then it would be put for discussion at the AGM to sell the boats. It was recognised that Bryan Davies had done a great job in the past looking after and storing these boats, and that someone else within the Auckland region ideally needed to take this over. An email has been sent to all members some weeks ago, a further email will be sent requesting a volunteer to take over from Bryan in attending these two boats.

Coaching: Jamie Hunt has asked if the Assoc; would like his coaching services at the Nationals? It was decided that the Assoc; wouldn’t have a general coach and that Jamie should be available to coach teams as requested.

420 Clinic: Jim M has organized Jamie Hunt, Geoff Wooley and Karl Evans to coach during the 9th-12th  Jan 09 clinic. It was decided that Wakatere be the venue but that sailors would be billeted out rather than stay at the club. The fee for the clinic would be $250, an email will go out to all members requesting commitment to this clinic before Christmas.   

1. Next meeting
Time to be advised to coincide with Sail Auckland. 

Meeting closed 1430.
